




Shamal Az-Zour Al-Oula K.S.C. 
Directors’ report for the year ended 31 December 2020 
 
 
Dear Shareholders 
 
On behalf of the Board of Directors of the Company, it gives me great pleasure to present the Board 
of Directors’ Report for the year ended 31 December 2020. 
 

1. Operational performance 
 

Shamal Az-Zour Al-Oula K.S.C. is the owner of the power and water facility known as Az-Zour North 
Phase 1. 
 
The primary service of the Company under the Energy Conversion and Water Purchase 
Agreement is to make available exclusively to the off-taker the Ministry of Electricity and Water 
(MEW) the capacity of the power and water plant and in return the Company receives capacity 
payments based upon the demonstrated net dependable capacity. The secondary service of the 
Company is to sell to MEW (based upon its dispatch instructions) the electrical energy generated 
and water produced for a period of 40 years. 
 
Following the successful share distribution in the fourth quarter of 2019, the Company listed on 
Boursa Kuwait on 16 August 2020. 50% of the Company’s shares are now traded on the market, 
5% are held by the Kuwait Investment Authority and 5% by the Public Institution for Social Security. 
The remaining 40% is held by Azour North One Holding Company K. S. C. C. (the Parent Company) 
and divided between the project sponsors; Engie (17.5%), Sumitomo Corporation (17.5%) and A.H. 
Al Sagar & Bros. (5%). 
 
The operation and maintenance of the plant is carried out by an exclusive sub-contractor, AZN 
O&M Company (O&M Company) who took over the responsibility for plant operation and 
maintenance on the Plant Commercial Operation Date of 26 November 2016. 
 
The plant has generally met its technical performance expectations in terms of available capacity 
and electricity generated and water produced during the period, although an incident in February 
2020 lead to one of the gas turbines being out of production until early July 2020. The incident had 
a minor impact on the revenues of the Company as the majority of costs were covered by insurance. 
A lost time accident occurred in April when an employee required hospital treatment due to 
sustaining burns. 
 
The plant technical issues that were found during the early operating years are being resolved via 
the Engineering, Procurement and Construction contract warranty process. The main warranty 
expired in November 2018 but has been extended for a small number of key plant items. 
 

2. Financial performance 
 
The Company generated a net profit for the period, before transfers to reserves, of KD 12.3 million. 
 
The Company approved its maiden dividend of 25 fils per share at the annual general meeting held 
on 17 September 2020. This dividend was paid to shareholders on 9 December 2020. 
 
 



3. Corporate qovemance

The Company has a Board of Directors with five members. The Board of Directors held eight
meetings during the year to 31 December 2020. None of the Directors received any remuneration
from the Company during the period.

The day to management of the Company has been delegated to the Chief Executive Officer and
the Chief Financial Officer.

4. Directors

The directors of the Company during the period were as follows:

Eng Yousef Mohammad Ali AlHajri - Chairman (replaced by Eng Husam Abdullah AlRoumi in
February),

Mr Alexander Katon - Vice-Chairman,

Mr Hani Mohammad AlJazzaf (replaced by Mr Ghazi Abdulrahman AlSanie in September),

Mr Quentin des Cressonnieres (Mr des Cressonnieres resigned in January 2021 and was
replaced by Mr Laurent Furedi) and

Mr Paul Frain - Chief Executive Ofiicer.

5. Auditor

The financial statements have been audited by KPMG Safi Al-Mutawa & Partners. who retire and,

being eligible, offer themselves for re-appointment.

6. Future plans

The Company and the O&M Company will continue to operate the plant for the benefit of Kuwait
in a responsible manner, with a focus on the health and safety of our employees and on
minimizing our impact on the environment.

Signed by:

r\ -v--\--
Alexander Katon - Vice-Chairman,

Shamal Az-Zour Al-Oula K.S.C.

7 March 2021
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